
 

 
 

Consultant to support the roll out of LIFT International’s three year strategy and technical 

approaches 

 

Background and overview 
LIFT International started in 2011 (formerly called Nvader) to prosecute and prevent human 
trafficking by strengthening justice systems. LIFT’s initial work focused primarily on search 
and rescue operations but over the past several years, it has evolved into an agency that 
facilitates and capacitates law enforcement to conduct successful investigations and 
prosecutions and to support victims once they are removed from harm.  
 
LIFT is developing a three year strategy which covers the period of 2021-2024 and has three 
long-term objectives: 1) reinforce law enforcement and the judiciary system that protects the 
vulnerable, enforces all aspects of the law and contests impunity, 2) legislative and policy 
frameworks on human trafficking that are responsive and tailored to the national/global 
human trafficking context and 3) multi-stakeholder partnerships work collaboratively to 
prevent and prosecute human trafficking. To achieve these objectives, LIFT will continue to 
adapt its approaches where necessary and will focus on the empowerment of its staff to 
ensure they are well-positioned to implement activities relevant to each objective. LIFT will 
also expand its partnerships to facilitate collaboration in anti-human trafficking, promote 
proactive victim identification and investigation and to strengthen prevention efforts.  
 
LIFT requests the services of an external consultant during the period of 21 June to 14 August 
2021 to undertake an evaluation of LIFT’s organizational structure, the current methodologies 
LIFT utilizes in its work and identify where changes can be made to ensure the objectives of 
its three year strategy are achieved. The consultant will produce a final report with 
recommendations to LIFT with methods and actions to implement its three year plan.  
 
Objective 
LIFT has requested this consultancy to evaluate LIFT’s strategy and organization and then to 
advise LIFT on the financial, technical and human resources necessary to successfully 
implement the strategic plan. A final report with these recommendations will be shared with 
LIFT to take forward.  Internal target groups will include LIFT’s operational, administrative, 
financial, program and management staff.  External target groups will include survivors of 
human trafficking, social service providers, law enforcement and judiciary officials.  
 
Key evaluation questions to address during the consultancy 
The consultant should address the questions below as part of their analysis and 
recommendations to LIFT. During the inception period, additional questions may be agreed 
with the evaluator to achieve the objective.   
1. What kind of skills are needed by LIFT’s staff and new human resources needed to fulfil 

objectives of the strategic plan? 

2. What were the results of LIFT’s past activities (intended and unintended, positive and 
negative)? To what extent have these activities contributed to the new objectives outlined 
in the 3 year strategy?  



3. Based on LIFT’s mandate and strategy, what are the opportunities to improve a victim or 
person-centered approach to facilitate their road to recovery and reintegration?  

4. To what extent is LIFT’s new strategy and its existing approaches to delivery of activities 
relevant to the needs and priorities of the target population? 

5. What were the learnings from past projects and what were the best practices that should 
be highlighted? 

6. What are the external and internal factors that could impede and block progress against 
fulfilling LIFT’s strategic objectives?  

7. What systems can be used to capture learning and using it for better program delivery? 

8. How can LIFT better align its existing financial and human resource systems with its three 
year strategy? 

 
Methodology  
The applicant should describe a methodology for conducting the evaluation in their proposal, 
including how they will validate their findings. A literature review on the Thailand context 
related to human trafficking and agencies responding to it, and LIFT’s strategic plan, policies 
and procedures will be done. Interviews with LIFT staff and with external stakeholders 
including law enforcement and non-governmental organizations will also be done. LIFT will 
arrange all meetings with stakeholders and with its own staff.  
 
Due to existing movement restrictions to Thailand and in-country, including 14 day 
quarantine, online interviews may be required, particularly if the consultant is based outside 
of Thailand.  
 
Schedule 
The consultancy, including approval of the final report, will start by 21 June and finish by 14 
August. The number of consultancy days should be 15 (17 for any travel to and within 
Thailand). Below is a timeline with tentative completion dates.  
 

● Inception report and work plan – 1 July; approval of report by LIFT – 5 July 
● Interviews with stakeholders – to be completed by 16 July 
● Debriefing with LIFT staff and sharing of initial findings and recommendations – 19 July   
● Analysis of findings and draft final report writing – 4 August 
● Review of report and approval of final version – 14 August 

 
Qualifications 

● Master’s degree in a relevant field (anti-human trafficking, protection, human rights, 
Southeast Asian studies, etc.)  

● Minimum of 5 years of professional experience in monitoring and evaluation in anti-
human trafficking programming including development of questionnaires, and data 
analyses.   

● Demonstrated experience in organizational development and strategic planning.  
● Good analytical and report writing skills  

 
 
 
 
 
 
 



How to apply  
Interested applicants are invited to submit an Expression of Interest (EOI) for delivery of the 
assignment, including: 

● A cover letter explaining the candidate’s interest and suitability 
● Evaluation plan and proposal including a research methodology and timeline (5 pages 

maximum) 
● CVs (resumes) of the consultancy team 
● A detailed budget in EUR (including travel and all other costs) 

 

The deadline for submission is 14 June, 2021. Please submit an application to 
info@liftinternational.org. Please include in subject line: Consultancy proposal    

 
Contact: For questions, please contact Robert Driscoll, Head of Programs at 
r.driscoll@liftinternational.org.  
 
LIFTInternational is an equal opportunities employer.  
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